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CMA AGM 2007
By Mike Anderson, CMA Secretary

At what must have been one of the shortest AGMs in recent
years, the results of the proposals were as follows:

1. Dan Barnett was elected as Vice-chair (66 for, 1
against, 1 not voted)

2. Mike Woods was re-elected as Chair (69 for, 0
against, 1 not voted)

3. John Roberts was appointed as auditor (65 for,0
against,2 not voted)

4. The new Membership Categories were endorsed
(66 for,2 against, 2 not voted)

It also gave the National Executive a chance to inform
members that a couple of errors had made their way into the
Membership Categories structure which we’re committed to
changing. One of these is the name of the ‘Associate
Member’ category which will be known as ‘Member’ (the
capital M will distinguish it from the generic “member’) and
also that with the ‘Fellow’ category the suitable evidence for
long serving, practical work-based countryside staff had
been lost in the cut and paste from draft to what was
presented to members. These changes can be done quite
easily once/if we have the new constitution (which is much
more inline with other modern organisations). | seem to
remember reading another organisation has taken 15 years
to get their membership structure right so we’re not doing
too badly!

A feeling of optimism
By CMA National Executive

One of the key roles of the National Executive has always
been to drive forward the strategic direction of the
organisation. We feel that there has been consistent
progress over the previous three years, all of which could
not have been possible without the hard work of members
and partners, and yet this has been achieved against a
background of a continuing slow decline in membership
levels and increasing fragmentation within industry
representation. However, as many membership
organisations are experiencing similar challenges we have
never felt that this is a damning indictment of our work; and
yet without feedback it has been difficult to gauge how our

ambitious plans for realising the organisation’s full potential
are being received.

At the recent CMA Conference and AGM due to anecdotal
discussion, voting on the new membership categories,
positive debate on the agenda points, and that the recent
forward-looking statements we have circulated have
generated overwhelming positive support and were in-line
with our own thinking, we feel somewhat encouraged in the
position and direction we are taking.

Further endorsement has come from national
organisations such as Natural England; who are backing
our aspiration to become an institution and recognises the
CMA as a key and long-established member of the family
of organisations that can assist them in achieving relevant
aims.

We are committed to achieving a quality, modern and
relevant organisation and have a renewed confidence that
we can deliver this.

Many thanks for your support.

CMA Co. Ltd.
By Mike Anderson, CMA Secretary

As part of our work to secure the long term future for the
CMA we have now registered Countryside Management
Association as a private company with no share capital
and limited by guarantee. As | mentioned in the Notice of
AGM 2007, we will be looking to transfer over everything to
do with the existing CMA into this new ‘company’ at an
EGM this autumn. If you are wondering how this will
change things for members the answer is “it gets better” -
for instance, you will be able to vote by email! Like all
organisations we have done this after advice from a
consultant (who, in true CMA style, is giving his advice and
time for free) but if you would like more information then
I'm more than happy to discuss it with you if you care to
give me a call (usually 01933 276866 Mondays and
Fridays / 01604 810970 Tuesdays to Thursdays) or drop
me an email.




CMA adopts a new membership category
structure

By Dave Solly

The Countryside Management Associations 2007 Annual
General Meeting at Stowe saw the adoption of a new
Membership Category framework, which will be replace the
existing category structure from April 2008.

Highlights of the framework include:

1. A structure that offers membership options for
countryside staff throughout their career, whatever
professional/lifestyle choices they make.

2. Clarification of how students, volunteers and retired
countryside managers can be part of the Association

3. Membership options through a new Fellow category
for people who can demonstrate long and high
quality service whether through on site delivery ,
within a management role, or through sector related
policy development

4. Re-branding of the ‘Associate’ category to ‘Member’
— demonstrating the Association has taken account
of the views of members expressed since the
previous re-badging of the ‘Associate’ category.

Existing members will move to the new categories when
renewals become due in April 2008. The Association will
accept applications for the new Fellow category with
immediate effect in order to ensure the first tranche is in
place for 1° April 2008.

Why were these changes needed?

In 2006 Council asked the Associations Membership Review
Panel to examine the feasibility of establishing a category for
countryside staff of long standing, taking forward a need
identified through the work of the Corporate and Senior
Members Working Group in establishing links with people in
management positions.

Around this time, it also became clear from members’
feedback such as the most recent membership survey that
the existing membership categories did not fully meet the
requirements of members and potential members or the
Association itself.

Therefore, at the request of the Panel, Council expanded the
review to encompass all categories. The Review Panel
presented proposals to Council in January 2007, the result
of which is the Membership Framework adopted at Stowe.

What's new about the structure?

Previously, some have seen the membership structure as
hierarchical. The new structure should not be seen as that -
its intended to offer a way that you can be part of the
association whatever professional or lifestyle choices you
have made. Let’s look at some examples:

1. Retired members
2. Experienced practical countryside managers
3. Students and Volunteers

4. People in management positions and working on
policy

How will existing members be affected?

Many will see little change — for those who do, it will mostly
be simply the name of category that will change and how
you can acknowledge your membership.

Let’s consider each category in turn:

1. ‘Affiliate Member’ - for those aspiring to enter the
countryside profession, students and volunteers,
as well as retired countryside staff who may no
longer be active in the sector.

2. Associate Member — will become ‘Member’ |
open to all who can supply evidence that they are
working in the sector (i.e. a job description). This
category of member can use the postnominal
‘MCMA’

3. ‘Accredited Member’ and ‘Accredited Member
Applicants’ — no change. These categories are
also open to countryside managers in
management positions and people working in
countryside policy, providing they can demonstrate
the required evidence of continued professional
development. Accredited Members can use
MACMA postnominal (although applicants cannot).

4. Fellow — new category, open to application based
on evidence of substantial experience and high
quality competence, provided both by peers and
performance management evidence. Aimed both
at practical countryside staff with long service as
well as those in management and policymaking
positions. Applications will initially be assessed on
behalf of Council, by the National Executive and
representatives of the Review Panel.

5. Honorary Fellow - new category awarded at the
discretion of the Associations Council.

6. Honorary Member — will become ‘Honorary
Fellow’ .

7. ‘Corporate Member’ and ‘Corporate Supporter’

— no change, although discounts on individual
membership fees will be expressed as a
percentage in future (fixed prices having been
stated to date)

8. Vice President — no change. Awarded by Council.

When will Members find out more?

Renewal notices will set out clearly which category you will
transfer to and these will be forwarded around December
2007/January 2008.

Work is also underway to revise Association literature,
membership application forms and information on the CMA
web site.

In the mean time, CMA Admin will be happy to offer further
advice, and explain to existing individual members which
category they will be offered in April 2008. Contact
CMAadmin@writtle.ac.uk or call 01245 424116.

Dave Solly
Chair, CMA Review Panel
19™ August 2007



david.solly@naturalengland.org.uk
Contact numbers: 01905 362973, 01242 533385, or mobile
07900 608304

Reqgional Round Up

Home Counties & East Anglia Region
By Gary King

The regional AGM was held at Stockgrove Country Park on
the 2" July 2007. It was decided that we should try and
promote the new category of student membership in
colleges. A trial run is going to take place at Writtle in
freshers week.

Also all the regional reps agreed to stand for another year,
so a big thak you to them for this. Although we are still
lacking a rep for Bedfordshire, so if you are interested then
please let me know (hadleigh.cp@essexcc.gov.uk), it is easy
and doesn’t take up too much time either. The Northampton
rep will be stepping down next year so we will need
someone to fill this post too.

Our next meeting will be mid October (date to be confirmed)
at Epping Forest, so keep an eye out for the e-mail
advertising the day, coming your way soon.

Training was also held at the regional AGM at Stockgrove
Country Park which looked at horses, dogs and bikes and
the issues and problems they present us with. We also
looked at what is done by the Greensand Trust and pooled
ideas on what else could be done as well as what has been
tried already and not worked.

South West Region
By Richard Eales

Our last meeting was the Regional AGM at Lanhydrock
House at which there was a good turn out of people
especially as many had to make the long journey down to
Cornwall.

At the AGM | was re-elected as Regional Chairman and
Andy Harris was re-elected as Secretary. The proposed new
constitution of the CMA and the make up of the new
membership categories were communicated to members
and County Representatives fed back on the previous year
and communicated forthcoming events to attending
members.

Please remember that The Thin Green Line was released on
the 31sy July and there will be a South West Region Premier
at Paignton Zoo on 9" October at 7pm. Please come along
and support this event, all donations will go to the
International Ranger Federation Dependency Fund.

If you would like to become more involved in the CMA then
please contact me on 07973 727473, we would especially
like to hear from students. We are also still short of County
Representatives for Somerset and Oxfordshire, so please

contact me if you are interested in taking on one of these
roles.

Recent training at the Regional AGM saw Brian Muelaner
lead approximately 30 CMA members on a Veteran Tree
and Tree Safety course in the surrounding grounds of
Lanhydrock House. The Regional committee would like to
thank Brian for his time and Jeff Cherrington for his hard
work and negotiations in organising the superb AGM.

Sarah Gibbs hosted a Children’s Educational Games
training day in Wiltshire, thankfully this training day could
be held indoors as rain persisted for most of the day.
Hopefully apart from enjoying being kids for a day
everyone learnt something and will be taking away a few
ideas for their own environmental educational
programmes. The Regional Committee would like to thank
both John Porter and Phil Armshaw for giving up their time
and leading an excellent day.

Upcoming training days include:
20" September 2007

Orchards — Past, Present and Future,
Nature Reserve in Herefordshire.

Bodenham Lake

October 17" 2007
Fungi Identification for Countryside Managers,
Knighthayes, Tiverton, Devon

October 9" 2007

The Thin Green Line Family and Friends showing
Paington Zoo (donations will go to the International Ranger
Federation Dependency Fund)

November (date TBC)
Navigation Training, Dartmoor

Booking is essential for these training courses so please
see the Sou’'Wester or Website for more details. Please
could people copy these dates and email them around
their organisations so that colleagues who are not
members have the opportunity to attend.

All training courses are free to CMA members, The cost to
non members is £30 however this includes a 12 month
subscription to the CMA.

CMA Contacts

CMA National Executive
CMA Chair — Mike Woods (Tel: 01296 383756)
Email: mwoods@buckscc.gov.uk

CMA Vice-Chair — Dan Barnett (Tel: 01905 766493)
Email: dbarnett@worcestershire.gov.uk

CMA Secretary — Mike Anderson (Tel: 07703 160878)
Email: mianderson@northamptonshire.gov.uk

CMA Treasurer — Paul Thomson
Email: paul.thomson@hants.gov.uk




CMA Administration

Membership Enquiries

CMA Office — Heather Tarrant (Tel: 01245 424116)
Email: cma@writtle.ac.uk

CMA Marketing Group

Head of Marketing Group — Roger Cole (Tel: 01245 441157)

Email: thecolefamily@btinternet.com

Co-editor RANGER Magazine — Andy Thwaites
Email: anthwaites@buckscc.gov.uk

Co-editor RANGER Magazine — Neil Lister
Email: neil.lister@et.suffolkcc.gov.uk

Co-editor RANGER & Advertising — Andrea Crisp
Email: acrisp@dartmoor-npa.gov.uk

Editor Members’ News — lan Barnes
Email: ibarnes@worcestershire.gov.uk

CMA Regional Chairs
Home Counties & East Anglia — Gary King
Email: hadleigh.cp@essexcc.gov.uk

South West — Richard Eales
Email: rteales@exmoor-nationalpark.gov.uk

North — Kevin Vigars (Tel: 0191 433 2375)
Email: kevinvigars@gateshead.gov.uk

Wales — Vacant
Email:

South East — Vacant
Email:

Midlands — Phil Armshaw (Tel: 01439 770657)
Email: countrysideservice@cannockchasedc.gov.uk

CMA Advisers
International Adviser — Colin Dilcock (Tel: 01439 770657)
Email; c.dilcock@northyorkmoors-npa.gov.uk

Review Panel — Dave Solly (Tel: 01242 533385)
Email: david.solly@countryside.gov.uk

Corporate & Senior Officers Group — lan Bamforth (Tel:
01905 768210)
Email: ibamforth@worcestershire.gov.uk

Training Adviser — Vacant

The Environment Post

Looking for a career in Countryside, Conservation,
Environmental Management or Ecology? Like to
stay abreast of News, Events, Legal
Developments? If so, why not subscribe to:

The Environment Post
The fortnightly publication for green professionals.
Write to:

TEP, 58 Kingsley Close, Wickford,
Essex. SS12 OEN.
subscriptions cost

£19.99 for six months (12 issues)

£29.99 for twelve months (24 issues)
or order on line at
Www.environmentpost.co.uk

The Original, the Biggest and the
Best in the field

UK Market Leader for countryside
and environmental staff

countryside-jobs.com

to find and advertise countryside and
environmental jobs and a lot more besides...
Email: ranger@countryside-jobs.com

CJS, The Moorlands, Goathland, Whitby
North Yorkshire YO22 5L.Z

Tel: 01947 896007 Fax: 01947 896474

The Scottish Countryside
Ranger Association and the
Countryside Management
Association

endorse the CJS and are supported by a percentage of CJS
income

An ethical small business publishing free and low cost
information to promote UK countryside careers and
environmental conservation worldwide




